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Description: The document describes the results of the obligatory review and evaluation of the quality management system, being part of a system of continuous improvement in areas that are important to company.
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Executive summary
	Goal of the report
	In accordance with the requirements for the quality management system of career guidance centre in XXXXXXX chapter 8.2 this report from the review of the QMS was prepared. It contains all mandatory review chapters, the way of meeting the requirements for the company quality system for the year XXXX and the impacts on improving the quality management system .

	Content of the report
	The report contains the following chapters :
1. Status of measures from previous quality management system review 
2. Information on the performance and efficiency of the quality management system
Client feedback and stakeholder feedback - includes assessing customer satisfaction and stakeholder expectations
Fulfilment of quality objectives - evaluation of the fulfilment of quality objectives
Process performance and conformity of products and services - evaluation of calculated parameters and determining possible measures to achieve goals in the next period
State of nonconformities and corrective measures - statistics of removed and not removed nonconformities, analysis of causes of failure to implement measures and setting of measures for implementation
Results of audits
3. Improvements
Opportunities for improvement and change in the management system - List of proposals for measures for the next period

	Summary of the evaluation of the QMS for XXXX
	XXXX – fill in according to the current state











1. [bookmark: _Toc4320726]EVALUATION OF MEASURES FROM PREVIOUS REVIEWS
Here is the information that was in the previous version of the Report in the chapter “Suggestions for Improvement for the Next Period”: A list of recommendations from a previous review + a recommendation from even more distant years that have not yet been implemented at 100%.
For each recommendation add "fulfilment" and write whether it was fulfilled, partially fulfilled or not at all. For partial or unsatisfied recommendations, write:
· Whether the recommendation was rejected by the company's management
· Whether the implementation will continue - write a recommendation to be included in Chapter 5.4 Improvement Recommendations
· Whether new realities have emerged and the implementation of the recommendation has been given a new dimension - write a recommendation to be mentioned in Chap. 8.3 Suggestions for Improvement for the Next Period.
2. [bookmark: _Toc4320727]Feedback from clients and interested parties
From the clients' evaluation, provide monitoring results from clients feedback, information on whether or not there were any recommendations from clients to improve the career guidance provision. Do the same for recommendations for improvement from stakeholders, public authorities and all who can make a positive contribution to improving the career guidance system. If there are no suggestions for improvement, specify reasons. Possible suggestions are measures that you describe in this chapter and then transfer them to chapter 8.3.
3. [bookmark: _Toc4320728]FULFILMENT OF QUALITY OBJECTIVES
Please evaluate the quality objectives here. For unfulfiled goals or partially fulfiled goals, please define recommendations for corrective action. Then transfer these recommendations to chapter 8.3.
4. [bookmark: _Toc4320729]FULFILMENT OF INDICATORS OF PROCESS PERFORMANCE
Here, the process performance indicators in the QMS are evaluated - those indicators that are referred to as performance indicators. Please comment on the causes of noncompliance for possible non-fulfilment of the indicators and propose the measures so that the failure is not repeated. Then transfer the measures to Chapter 8.3.
5. [bookmark: _Toc4320730]CoMPLAINTS
Describe the evaluation of complaints. Please give a brief summary of how many complaints were made from which sources, how many complaints were acknowledged, and whether all complaints were handled and specify those(handled and not handled), which resulted in measures to avoid recurrence.
Formulate measures that arise from complaints and state them in this chapter and transfer them to chapter 8.3.
6. [bookmark: _Toc4320731]NONCONFORMITIES AND CORRECTIVE MEASURES
Describe how many corrective actions have been taken during the reporting period (you take them from the Book of corrective measures, but it must be fully evaluated for the whole reporting period). Write statistics:
· How many measures have been taken - no additional information is written for these. Information about them is in Book of corrective measures.
· How many measures have already been implemented where the deadline has not been met. Write down the cause of the missed deadline for each measure and whether there will / will not be any measures formulated to avoid the repeated miss of the deadline.
· How many measures have not been met by the end of the evaluation period. Here write down the causes of non-compliance and state that the task is carried over to the next period.
· How many measures have the company management cancelled (the reason for the measure has ceased to exist, another situation has arisen, the management's decision because of a high price of implementing the measure, etc.). Always state the reason for the cancellation.
7. [bookmark: _Toc4320732]TRAINING
Evaluate the Training Plan for the reference period here. For those training activities that have not taken place, specify a reason.
This chapter also evaluates the effectiveness and efficiency of learning activities. Training efficiency is assessed by management in a broader context to meet quality objectives and customer satisfaction
8. [bookmark: _Toc4320733]AUDIT RESULTS
Describe how many measures from the QMS evaluation by the management and from the independent body were carried out and how many were not. Refer to the Book of corrective measures where all measures are recorded. If any measures are non-fulfilled, they will be decribed in this chapter and then transferred to chapter 8.3.
9. [bookmark: _Toc4320734]IMPROVEMENT
9.1 [bookmark: _Toc4320735]  Examination of the policy, processes (methods, procedures), guidelines
An evaluation of the Quality Policy will be written here. Write that the Policy has been reviewed and is considered suitable for the next period, or that it has been completed, revised, etc. State the validity from the start of the next period.
Describe whether any changes have been made to processes during the reporting period. If so, specify and state the date of validity.
10. [bookmark: _Toc4320736] CONCLUSION
Conclude that based on the above results from the QMS review the management system is operational.
[bookmark: _Toc4320737]Place, date
End of the document.
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