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QUAL-IM-G Mentoring Programme
The mentoring should provide a balanced approach between the development of competences of the candidate (reinforcing theoretical base, providing examples of good practice, ...) AND preparation for the QA procedure (description of one's own practice, preparing and collecting evidence, …).
Therefore – and according to the project agreement and the Derby meeting - the training modules should focus on

· self-assessment / self-reflection

· methods for improving skills

· documentation of skills
For every theme a short content should be prepared and if we want it to scale well and be sustainable, it should probably include self-study materials and self-service individual exercises. Please specify not only the activities that are done during the mentoring but also self-study materials that are given to the participants in the column „activities“ (see below). Please keep in mind that “self study materials” rarely refer to theoretical input but to practical exercises that are given to the trainings participants so they can do them as “homework”.
Of course, it is not always necessary (nor sensible) to create an own self assessment tool, own methods for improving skills and own documentation tools for each micro-module of a module – since they are highly interconnected. The preparation of the content therefore is easiest for those partners who have chosen a whole module or at least different micro-modules from the same module. Partners with micro-modules from different modules will likely have to exchange their ideas and plans with the respective partners doing the other micro-modules from that very module. Also, the table below is aimed at partners who create a whole module – if you describe micro-modules for different modules please specify the module the respective activity is for (in the column „topic“) so that abif can organize them accordingly.

Keep in mind that we are targeting experienced practitioners (so we are aiming at providing value content to people with intermediate to very advanced level of competence) and that the future mentoring will be modular and individualized based on initial self-assessment.

Please also note that the project agreement states that each partner should be responsible for half a training day (think 3-5 hours for each partner). While this can be open for flexibility, we should use it as a reference point (to avoid considerable extra work afterwards when shortening/expanding the mentoring programme). That goes for each partner, regardless of the amount of micromodules. Partners with two micromodules just have a little more time to go in-depth while partners with three micromodules have to be very critical when selecting the essential topics.
Contributing partner: 
ZKPRK

Module:


Ethics

Micro-module 1: 

Intake, needs analysus
	Duration
	Topic
	Activity
	Social Setting
	Used media

	10 min
	· Welcoming
· Clarifying expectations

· Overview of the module
	Trainer is presenting him-/herself and his/her background
“What is aim of module?”
“What are intended outcomes?”
	Plenary session
	
PPT slides “Intake, needs analysis”


	5 min
	Exploring clients needs
	Theoretical session
Discussion and study of examples intake forms
	Plenary session
	PPT slides “Intake, needs analysis”

3 provided examples of intake forms

	30 min
	Exploring clients needs – scope of assessment
	Exercise: life-bow and life-space
	Individual work

Work in small groups
	
PPT slides “Intake, needs analysis”


	15 min
	Clients’ expectations
	What experience do you have with different kinds of expectations coming from your clients?

How did you deal with them?
	Work in small groups

Collective sharing
	
PPT slides “Intake, needs analysis”


	15 minutes
	Contract in career guidance
	Theoretical input:

· Administrative contract

· Working alliance

· Dramatic triangle

	Plenary session
	
PPT slides “Intake, needs analysis”


	15 minutes
	Questions for contracting
	Discussion: What questions help you establish a contract with your client?

	Working in small groups
	Blank sheet of paper

	30
	Developing your contract template
	Activity: Developing your contract template
	Individual work or homework
	Worksheet “Developing your contract template“

	Total: 120 mins
	
	
	
	


Appendix: 
1. Name of activity
SOURCE: 
AIMS: 
FORM: 
DURATION: 
MATERIALS: 
STAGES: 
SUMMARY: 
2. Name of activity

SOURCE: 
AIMS: 
FORM: 
DURATION: 
MATERIALS: 
STAGES: 
SUMMARY: 
3. Name of activity

SOURCE: 
AIMS: 
FORM: 
DURATION: 
MATERIALS: 
STAGES: 
SUMMARY: 
4. Name of activity

SOURCE: 
AIMS: 
FORM: 
DURATION: 
MATERIALS: 
STAGES: 
SUMMARY: 
5. Name of activity

SOURCE: 
AIMS: 
FORM: 
DURATION: 
MATERIALS: 
STAGES: 
SUMMARY: 
6. Name of activity

SOURCE: 
AIMS: 
FORM: 
DURATION: 
MATERIALS: 
STAGES: 
SUMMARY: 
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