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1. Purpose
2. Validity
3. Description of objects in the process model
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Links in the process:
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4. Legend  to the certification process
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5. Certification process
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6. Description of the process
6.1. Registration of reguirements for certification

 The Chairman of the Quality Council shall record the request in the register of requirements. At the same time, it assigns a registration number from the register of requirements to the Application - audit agreement  and sends this application for completion and signature to the applicant for the audit.

6.2. Receipt and  assessment auditing  applications and designation assessor

 The Chairman of the Quality Council shall assess the completeness of the application form and, if necessary, request supplementation. When the application is complete with the applicant's signature and the cost of the audit, the Chairman of the Quality Council will forward the application for certification to the lead assessor to begin the certification audit. Entering the assessor's name in the register.

6.3. Review applications and demand for first level audit

 The assessor notifies the Applicant by email of the initiation of the audit and sends him / her a self-assessment model and a portfolio of the consultant  and agrees with the audit schedule. In the case of a certification and recertification audit, it requires documentation and self-assessment on all criteria of the Quality Standard, including causation. In the case of a control audit, it will focus on the selected criteria of the Quality Standard so as to audit all the criteria during the control audit.

6.4. Implementation of  the first audit level assessment documentation

 The assessor assesses the counselor's self-assessment and records the evidence and results of the assessment in the Quality Standard summary sheet. In case of missing evidence or uncertainties, contact the auditee for additional information. On the basis of mutual communication and information received, the assessor shall decide on the need to carry out:. Audit level (on-site audit) or suspension of the certification process due to failure to meet the requirements of the quality standard criteria. In the event of a decision to suspend an audit, it shall prepare an Audit Report containing a description of the unsatisfactory Quality Standard criteria. The report shall be sent to the Chairman of the Quality Council for discussion and decision by the certification bodies.

6.5. Assessment Audit reports and a proposal for suspension audit.

 The certification body, whose meeting is convened by the Chairman of the Quality Council in writing 14 calendar days before the meeting, shall assess and decide on the proposal of the assessor to suspend the audit. In the event of identification, the Chairman of the Quality Council shall notify the applicant  of the decision to suspend the audit and, together with the audit report, send it to the applicant (audited). If he / she fails to identify with the assessor's proposal, he / she shall inform the assessor of his / her opinion and ask him / her to proceed with the second stage audit.

6.6. Assessment audit needs on the spot

 The assessor may omit an on-site audit if all documented evidence is presented by the audited . Where necessary, an on-site audit shall be agreed with the audited on-site audit.

6.7. Execution 2nd level audit

 By conducting the second stage audit on site, the assessor verifies the lack of evidence from the first stage audit and that the consultancy performed meets the criteria of the Quality Standard. Where minor deviations are found or if any of the quality criteria is to be improved, the findings shall be established. The audited entity shall, on the spot or within a specified time limit, take measures to remove findings with a deadline for implementation. (Requirement for development actions)

6.8. Processing audit  reports and uploaded certification authority

 The assessor prepares the audit report and submits it together with the evidence to the certification body.

6.9.  Assessment Audit reports and granting consent for extradition certificate

 The Certification Body assesses the submitted Audit Report, including evidence, and decides whether to issue a certificate or certificate. if necessary, request the reviewer's documentation to be supplemented.

6.10. Edition certificate

 On the basis of the minutes of the meeting of the Certification Body, the Chairman of the Quality Council issues the certificate and at the same time issues the invoice for the audit and sends the documents to the audited by registered mail or post. deliver to the audited person in person.

6.11.  Archiving documentation audit

 The Chairman of the Quality Board shall archive the audit documentation.

7. Allocation of the Directive

The Directive is only available in electronic form.
End of document.
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