Building a mission statement

	1. Past successes
	

	Spend some time identifying 3-5 examples where you have had success as a practitioner in recent years. Write them down. Try to identify whether there is a common theme (or themes) to these examples. 



















	2. Core values, characteristics, competences
	

	Write a list of attributes that you believe identify who you are, set of core values and principles that guide your work. 
Once your list is complete, see if you can narrow your values down to 5-6 that are most important for your practice. Try to choose the one value that is most important to you.


















	3. Contribution
	

	Describe the ways you could make a difference. In an ideal situation, how could you contribute best to:
Your clients | your community| the world in general





















	4. Goals
	

	Identify your priorities in life and the goals you have for yourself. Make a list of your goals as a counsellor, perhaps in the short-term (up to three years) and the long-term (beyond three years). 






















	5. MISSION STATEMENT
	

	
WHAT? What service / product do I provide?







WHO? Whom is my service for (target groups)








How? How do I offer a service to target groups, methods, techniques, communication channels?







Mission - try to formulate it as if you were talking to a 12-year-old boy ... then share it.
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	6. MARKETING STRATEGY
	

	Describe as specific as possible the first person of the singular:

1. PRODUCT: Describe your service as specific as possible.






2. PRICE: What is your pricing strategy? What is the value of your work?






3. PLACE: Describe the environment where you provide the service? Online / Offline







4. ADVERTISING: What channels of communication do you use to learn about you? Online / Offline






5. PEOPLE: What are your target audiences?










	6. CLIENT’S AVATAR
	

	
Targets and values of your target group, what they want:
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TOP 3 CHALLENGES OF YOUR CLIENTS (problems, difficulties):





What are their biggest FEARS or THREATS?






What are the main reasons for them to choose your services?






What do your clients want to achieve, how will their lives look when they succeed; when they have used the service?






What will their life look like if they don't use your service?








